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Hello! Thank you for taking the time to learn more about City Care 
and our programs through our State of the Agency. 

What a year it was. As so many did, we spent this year adapting, letting go, and just 
taking the next right step. Amidst it all, we continued to find ourselves in a posture 
of gratitude and commitment. Grateful for all we have and all we have been given to 
steward. Committed to our work that did not seem as though it could get any more 
urgent and yet somehow it did. With everything this year brought, the need for homeless 
services, supportive housing, and literacy-focused mentorship only increased.

It is with this same gratitude and commitment that we bring you this end of year update. 
We begin by thanking you. Thank you for your support, your guidance, and your generosity. 
Our work is not the kind that belongs to one organization. It belongs to a community. 
While we recognize we are well positioned to implement our programs with efficiency and 
effectiveness, we also acknowledge we simply could not do it without you, our community. 

Our commitment remains to go about this work by instituting best practices, 
wisely stewarding our resources, and creating a culture that is a joy to work in 
and be served by. We also commit to assessing where there is unmet need in our 
community and always asking how we are best positioned to meet that need.

This year brought many challenges but what I hope you find in these pages are 
examples of this gratitude and commitment. We are so excited to share with you all 
that is in progress and celebrate the work of transformation we are engaged in. 

Respectfully,

Adam Luck
Chief Executive Officer

Kelly Fry

Kori Hall 

Monique Short

Steve Payne

Zack Robinson



Here is what we seek: a 
compassion that can stand  
in awe at what the poor  
have to carry rather than 
stand in judgment at how 
they carry it.”
– Father Gregory Boyle

“



82%  
of dollars raised this year 
have funded charitable 
programs, or, as we like to 
say, direct relief. 

According to Charity 
Watch, the national 
benchmark is 

75%. 

We work hard to keep your 
investment working hard 
on behalf of Oklahoma 
City’s most vulnerable. 

2020 Budget summary

$5,286,769
Annual Campaign

$1,076,338 TOTAL RAISED

$1,000,150 TOTAL RAISED

Affordable Housing

$858,797 PLEDGED

$1,980,240 ACTUAL
$2,839,037 TOTAL

Capital Campaign

$241,244 TOTAL RAISED

Whiz Kids

$130,000 TOTAL RAISED

Homeless Services



City Care exists  
to do the work  
few others are 
willing to do.
By the end of Q1, we quickly understood business as usual would not do. And as 
nothing was the same, and nothing was a sure thing, our leadership team posed 
three questions:  

What is urgent?  
What is important?  
And, what is urgent and important? 
Through this thought exercise, we came up with one priority for operating  
through a pandemic:  

safeguarding lives. 
In determining how to operationalize safeguarding lives, we focused on protecting 
the health and safety of our residents, volunteers and Whiz Kids, preserving our 
night shelter construction timeline and providing our employees with peace of 
mind their livelihood was secure. 

This took enormous effort from the entire team. And for all 2020 doled out, these 
next few pages represent what is possible when people champion other people with 
audacious hope and expectation.
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By April, it was 
clear our Whiz 
Kids needed the 
support of their 
mentor, now, 
more than ever. 

1600
Volunteers

875
Whiz Kids

80
Church Partners

39
Schools

Oklahoma City area schools were forced to abruptly move to a distance learning 
model in March, and most students are still not back in the classroom. 

The effects of poverty on education are numerous, and distance learning 
only magnified the disparity. Economically disadvantaged students, already 
facing obstacles like food insecurity, family instability and homelessness, are 
disproportionately impacted by the lack of access to technology, and parents or 
guardians without the work flexibility to oversee their virtual education.

But with schools not meeting, our 2020 program plans were all but obsolete. We first 
got to work mobilizing our mentors, Oklahoma City’s largest volunteer assemblage, 
around providing immediate relief through food baskets and meals. Whiz Kids 
volunteers provided more than 1,000 meals to our families, with one of our partners, 
Choctaw Road Baptist Church, organizing to provide their mentees with breakfast and 
lunch five days a week. We also expected that virtual mentorship was in our future, 
and began a book drive to build the home libraries for our children, who often do not 
have any books of their own. Over the spring, we collected and distributed 8,000 books 
to our scholars. 

From there, we spent the summer changing the delivery model of a program that 
hadn’t changed in 25 years. It was a massive communications effort, touching base 
with 1,600 volunteers, 875 Whiz Kids’ families, 80 church partners and 39 schools.
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Our staff trained 
volunteers & students 
on the virtual platform, wrote 
curriculum for every reading level, 
purchased and put together monthly 
kits for our students that included 
books, activities, crafts and snacks. 
Our volunteers pick up and distribute 
the kits to students’ homes, and meet 
them on the virtual platform every 
week for critical literacy-focused and 
character building mentorship.

428 students
were able to make the move to a virtual 

Whiz Kids. We are celebrating the fact that 
every hand of every Whiz Kid raised to 
continue mastering their reading skills and 
working with their mentor in the middle 
of a pandemic, was met with a resounding 

YES! 

And in the midst of all this, Whiz Kids 
gained four new partners who are believing 
with us that the potential of all children is 
worth fighting for: Life Church South OKC, 
Peppers Ranch, Positive Tomorrows and 
Council Road Baptist Church. Now God  
is just showing off.

Britanie Ramirez
Director of Whiz Kids
405.602.2815
britanie@citycareokc.org
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We are here  
- for as long as  
it takes

285
People transitioning 
out of homelessness

2.3
Average length of stay  
in years

Our 112 supportive residences averaged a 
99% occupancy rate, and served as a safe 
and stable place to call home for 285 people 
transitioning out of homelessness this year. 
The average length of stay for residents in 
our supportive housing program is currently 
2.3 years. Our ultimate goal for those who are 
able is always a complete reintegration into 
the community, so while we miss our friends 
when they go, we celebrate their success, 
cheering them on as they walk out our doors. 
We are in it for the long haul-and remind our 
residents often, that if ever they need us, we 
are here - for as long as it takes.

Peer support is the bedrock of our 
program - empowering our residents 
to use their lived experience to relate 
to and encourage their community. 
Offering peer support in the middle of 
a pandemic has required creativity and 
flexibility, and a constant evaluation and 
evolution of how we offer services to our 
residents, safely.

Like at most homes, the dining table 
has long served as the heart of our 
community. This, along with all other 
community spaces have been closed 
since March, and replaced with weekly 
food bag distribution and online cooking 
classes with Chef Barry. Virtual recovery 
meetings and case management are no 
replacement for in-person connection, 
but for now, they offer a safe alternative.

We layer other safety measures, like 
mask requirements for staff and 
residents as they move through the 
common spaces, social distancing 
reminders, UV light installation in 
spaces used by our residents, PPE 
distribution and frequent sanitization 
of high touch surfaces. To date, we have 
had only 2 cases of COVID-19, and no 
spread. Both residents recovered fully, 
for which we are so grateful.

Dr. Debbi McCullock
Director of Homeless Outreach & Engagement and Supportive Communities
405.517.3114
debbi@citycareokc.org
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What’s more, this 
year’s PIT Count 
was in January, 
well before 
COVID-19 began 
impacting our 
community.

Keeping a capital campaign and construction timeline moving during a global 
pandemic has been no easy task, but opening our low-barrier night shelter this winter 
is more important than ever. Oklahoma City’s 2020 Point in Time Count (PIT) noted 
a 23% increase of people experiencing homelessness, and a 45% increase of people 
experiencing homelessness and living unsheltered, this is after a 47% increase in 
2019.  On the night of this year’s count, the low temperature was 32 degrees, and still, 
557 people were counted sleeping outside. The number of people experiencing chronic 
homelessness, that is, at least 12 months of continuous homelessness, skyrocketed, 
with a 60% increase over 2019.

With the federal moratorium on 
evictions expiring in December, City 
Care is working hard to ensure those 
who get caught up in what is sure to 
be a swell of evictions have somewhere 
safe to bring their families and begin 
the rebuilding of their lives.

As a result of COVID-19, we have added sneeze guards, panels in between bunks, an 
upgraded ventilation system, UV lights and a budget for PPE for our guests and staff. 
We are layering several preventative strategies in preparation for a need for continued 
response to this public health issue.

When finished, our $4 million shelter will offer 

128 beds  
in dorms and family suites, in addition to 

11 kennels  
in the indoor pet hotel, 

long-term bulk storage, 
and  

dining room  
in a 

12,000 ft facility.
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But for now, MOE is out on the streets, offering simple first aid, hygiene items, and 
enrolling neighbors in our pilot project, Samaritan.

In preparation for our shelter opening, we launched a Mobile Outreach and 
Engagement van, or, as we fondly call her, MOE. The MOE will be used to transport 
guests to the Night Shelter, and to other service providers as necessary. 

Samaritan offers you and me an incredible opportunity to learn about some of our neighbors 
living on the streets in Oklahoma City, and extend encouragement and support as they work to 
improve their lives by obtaining housing, employment and stabilizing health challenges. In order 
to participate in the program, beacon holders must maintain monthly advocacy appointments 
with their case worker, to set goals and track progress. 

Money that is donated by samaritans to beacon holders through the app is redeemed with the 
case worker to address critical needs such as food bills, personal hygiene items, prescriptions, 
move-in fees, transportation, and more. 

Strengthened relationships with their care providers, coupled with relational and financial 
investment from the community, helps individuals reach life-changing outcomes. To read more 
about the outcomes from Seattle’s pilot, visit samaritan.city/pilot. 

With the incredible  
support of United Way’s  
inaugural Wayfinder Grant  
award, City Care was able  
to launch a technology support for 
people experiencing homelessness. 
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Since June, our housing navigator 
has supported 32 formerly-homeless 
individuals in their transition into 
permanent housing! 

The City of Oklahoma City has publicly 
recognized the Diversion Hub’s 
progressive integration into the district 
court system, and streamlining clients 
from the jail to the Diversion Hub 
instead of the streets. 

When the Diversion Hub opened, 
Oklahoma County Court hoped for 
a 5% probation completion rate for 
those diverted to the program. The 
participants’ success has far  
surpassed their intent, with 19% 
successfully completing probation  
and avoiding a warrant. 

We cannot imagine navigating the 
justice system while experiencing 
homelessness, and are thrilled for the 
opportunity to support our neighbors in 
this way. This opportunity would not be 
possible without the generous support 
of The Arnall Family Foundation. 

Reforms to move individuals from jails to diversion programs, enabling them to return 
home to their families, work and communities while receiving life-stabilizing resources 
and assistance navigating a complex court system have proven effective across the 
country. The benefits are many, including stabilizing family units, emotionally and 
financially, giving offenders the support they desire in overcoming issues of substance 
use and substance use disorder, stabilizing health outcomes, and positive effects for a 
community’s economy. 

In response to Oklahoma’s 
position as the state with the #1 
incarceration rate in the country, 
an advisory council of local law 
enforcement, jail administrators, 
judges, the Public Defender’s 
office, the District Attorney, and 
other key community stakeholders 
was formed in 2018 to explore 
more effective ways of supporting 
low-level, nonviolent offenders. 

If you are interested in learning more about The Diversion Hub,  
please visit okdiversionhub.org. 

A million thanks.

As a result of their findings,  
The Diversion Hub was opened 
in 2020, and City Care was 
invited to embed a housing 
navigator to work with  
justice-involved citizens to 
help them obtain stable and 
affordable housing.



To the donors who make all this possible,  
we are honored to bear witness to all that 
can be accomplished through your incredible 
generosity and the remarkable resilience of 
the human spirit. Transformation starts here.
*Gifts made through 10/31/2020

10AM Design 
ADG 
Ali Meyer and Zachary Foster
American Fidelity Foundation 
Amy and Cory Bruce
Amy and Josh Newberry
Amy Keith
Andrew Hejtmanek
Andy Bogert
Angela Kelley
Ann and James Kelih
Ann Hopkins
Ann Monatoboy
Anne-Marie Funk
Annette Kezbers
Annie and Jonathan Middlebrooks
Arnall Family Foundation 
Arvest Bank Foundation 
Ashley and Greg Terry
Ashley and Joey Armstrong
Ashley Johnson
Ashley Ritenour

Bank of Oklahoma 
Barbara Eskridge

Barbara Munneke
Barbara Sue and David Wilson

Barry Johnson
Becca Jessop

Becky and Don Jacks
Becky Inmon

Bethany and Chris Flokstra
Bethany Meraz

Betsy & Dub Brunsteter
Betty Langston
Betty Northcutt

Bill Zilmer
BKD CPAs & Advisors 

Black Mesa 
Blake Gibb

Bob and Carol Mills
Bob Hudson

Bobby Worthen
Boeing 

Bradley Yarbrough
Brenda Johnston

Brenda Priddy
Brent and Andrea Boutwell

Bridget Poputa-Clean
Britanie and Adrian Ramirez

Bruce & Roberta Stover

Dave Lopez
David and Debbie Craighead

David Reed
Deanna Morgan

Debbi McCullock
Debbie Carel

Deborah and Steve  Coogan
Dell 

Department of Human Services 
Dianna and Bill Huddleston

Dolese Bros. Co. 
Don Vaughn
Donice Carel

Donna and C. Brent Haggard
Donna Hansen

Downtown OKC Partnership
E.L. & Thelma Gaylord Foundation 

Elizabeth Bayless
Elizabeth Mikkola

Ellie Burns
Emmanuel Jones

Erin and Ryan Oldfield
Erin Randall

Feed The Children 
Fernando Esquivel

First Christian Church 
First Presbyterian Church 

Flourish OKC 
Frances Pike

Frank Alberson
Fred Jones Family Foundation 

Frontier State Bank
Gary Caplinger

Gayle Thiele
Gene Rainbolt

George Cohlmia
Gerre Riggs
Gina Sewell

Ginny and Fred  Bergmann
Glenn Warshaw

Globe Life Inc. 
Greg Jaques

Guy and Ann Houchins
Haley Kardokus

Half Price Books Edmond 
Half Price Books OKC 

Heather and Mark Livingston
Heather Hnot

Candace Curtis Kahle
Candy and Gabe Bass
Capt. Charles Gudmunson
Carl and Lila Stelter
Carol and Charles Gray
Carol and John Schaller
Carol Hanson
Carole and Jeremy Tear
Caroline Patton
Carolyn Yarbrough
Carter Johnston
Cash Management Systems 
Chad Heinecke
Chad Huntington
Chad Jordan
Charles Davis
Chas. Zeeck
Chelsea Fischer
Cherry Kay Clifford
Choctaw Road Baptist Church 
Chris & Terry Beloncik
Chris Dunning
Chris Zach
Christi Earley
Christy and Ronald Woodson
Church on the Rock Oklahoma City 
City of Oklahoma City 
Claudia Gaul
Clayton Bennett
Cliff & Teresa Peden
Cody Blosch
Coffee Slingers 
Colby Fabrie
Cole Deardeuff
Colleen Anaback
Communities Foundation of OK 
Comp Risk Management 
Continental Resources 
Corona Steel, Inc 
Corona Stud & Deck, LLC 
CORT 
Council Road Baptist Church 
Craig & Julie Knutson
Cresap Family Foundation 
Crossings Community Church 
Cynthia and Jim Wolfe
Damarion Jackson
Dan Alcorn
Dan Thomas
Dana and Kirk Humphreys
Dana Foley
Dana Michelle
Daniel Kraeer
Daniel McCoy
Dave Hudson
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Herman Lancaster
Holly and Clay Healey
Holly Ely
Holly Hoyler
Hope Chest OKC 
Hudiburg Family Foundation 
Humble Donut Co. 
Ignacio Velasco
Inasmuch Foundation
J. Michael Entz
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Jackson Weldon
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James and Jean Dennis
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James Fox
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Jane and Sam Wheeler
Janet and David  Clanton
JASCO Giving Hope Foundation 
Jay and Kelly Lemon
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Jennifer Walker
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Joy McGougan
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Judith & Becki & David Burton
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Julie Arntzen
Junk Pro  
Justin & Erin Lawrence
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Karen and Richard Flesher
Karen and Ted  Mickle

Karen Mitchell
Kathryn Ogg

Kathy and Cliff Hanoch
Kathy and Leon Alberty

Katie and Zack Robinson
Keep It Local 

Keith & Kristine Roberson
Keith Wilkinson

Kelli and John Byrd
Kelly Fry

Kelsey and Brad Bishop
Kendra Scott Design, Inc. 

Kenneth and Debra Campbell
Kenneth and Gae Rees

Kenneth Willman
Kenneth Wright

Kent Hubbard
Kesha Jones
Kim Rolston
Kimray, Inc 

Kori Hall
Kyle Hendon

Lakeshore Learning 
Lance LaGere

Lance Luck
Laura Stanlake

Le Norman Properties 
Leann Davis

Levi and Lacey McClain
Life.Church Central Operations 

Linda Smith 
Lindsey Willey

Lisa and Steven Matthews
Liz Harris

Lois Childs
Lopez Foods 

Lori Longo
Love Meyer Family Foundation 

Lynne Alexander
Mabrey Bank 

Maccini Construction Company 
Mach Resources 

Mallory O’Neill
Mandi & Jack Lemon

Marc Paulsen
Marianne’s Rentals 

Maribeth Snapp
Marilyn and Tommy Noles

Mark Bravo
Marlene Beery

Marsha and Dan Vann
Martha and Leroy Smith

Mary Ellen Wall
Mary Stalnaker

Mary Terral
Masie and Larry Bross

Matthew Jackson
Meg Salyer

Megan Pumphrey
Megan Stephenson
Melissa Doberstein

Melissa Willis
Mercy Hospital  

Messiah Lutheran Church 
Metropolitan Bible Church 

Michael Man
Michele Garrett
Michelle Brooks

Sam DuRegger
Sara Hamilton

Sara Sweet and Kyle Norris 
Sarah Phillips

Saralyn Hall
Shawn and Erin Brewer

Shawn Loyd
Shawn Wright
Shelby Cooper

Shelby Duggan
Sheila and Don Pendergraft

Sherri and Buddy  Butler
Sherri Miles

Sherry and Stan Selvidge
Sheryl and Mark Rudolph

Shirley and Mark Magdalena
Sierra Resources 

Silvia and Steve Payne
Skirvin Hilton Hotel 

Skyline Church 
Staci and Craig Sanger

Stephen and Linda Slawson
Steve & Robin Bickley

Steve Bowman
Sue & Bill Hood

Susan Fox
Susan Krominga

Susanne Laflin
Suzanne & Bruce Bockus

Taylor Doe
Terri Woodland

Terrie Bryant
The Aaron and Gertrude Karchmer Memorial 

Foundation 
The Bank of America Charitable Foundation 

The Benevity Community Impact Fund 
The First State Bank 

The New Horizons Foundations, Inc. 
The O.K. Detrick Foundation Fund 

The Petroleum Alliance of Oklahoma 
The Robert A. Parman Foundation 

The Yale Theater 
Thelma Bratten

Thomas Hays
Thomas Richter

Thuan Nguyen
Tim Strange

Tina Evans
Tinker Air Force Base 

Todd Blasdel
Tom Lehman

Traci Hurla
Tracy Tatum-Thomas

Travis Brown
Travis Phelps

United Way of Central Oklahoma 
Val Thompson

Valerie Prentice Sherrer
Vanessa House Beer Co. 

Vicki and Cameron Dudley
W & W | AFCO Steel 
Waste Connections 

Wegener Foundation 
Weirich Charitable Fund, 

WEOKIE Federal Credit Union 
Whitten & Burrage, LLP 

Whole Foods Market 
Will Lightfoot

William and Amy Logan

Mike Hankins
Mike Hoang
Mike Morgan
Mike Schulte
Monique Short
Mr. Ralph L. Mason Trust 
Mustang Fuel Corporation 
Nancy and Robert Brown
Nancy and Steve  Krause
Nancy Bailey
Nancy Nathaniel
Natalie Nill
Norick Investment Company 
OK State Department of Education  
OKC Digital 
Oklahoma City Community Foundation 
Oklahoma City Thunder 
Oklahoma County Social Services 
Oklahoma Department of Commerce 
Paige Henderson
Pam and Brian Wilks
Pam Shoulders
Panorama Global Impact 
Patricia Ayling
Patricia Shaw
Pattye Moore
Paycom 
Peggy Fitzgerald
Penny and Jim Scalf
Peter Fulmer
Petra 
Phillip and Anita Jenkinson
Phillips 66 Company 
Phyllis Abbott
Plenty Mercantile 
Porter Davis
Prairie Artisan Ales 
Quail Creek Bank 
Rachel and Ben Freeman
Regional Food Bank of Oklahoma 
Richard Raczkowski
Rick Cooper
Rifayat Showrav
Risa Powell
Robert and Heather Scott
Robin Byford
Rochelle Allen
Rodney Webb
Rolling Plains Construction 
Ronald J. and Marjorie Norick Gift Fund 
Ronni Williams
Rose Morgan
Roxanne Foster
Russell & Willene Dobson Foundation 



Adam Luck
Chief Executive Officer
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Rachel Freeman
Chief Operating Officer
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Chief Finance Officer
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Staci Sanger
Vice President of Development
staci@citycareokc.org

Britanie Ramirez
Whiz Kids Director
britanie@citycareokc.org

Debbi McColluck
Director of Homeless Outreach & Engagement and Supportive Communities
debbi@citycareokc.org

Tom Knudson
Diversion Hub Housing Navigator
tom@citycareokc.org

City Care
2000 N. Classen Blvd. Suite N50
Oklahoma City, OK 73106

www.citycareokc.org

Please, stay in touch.
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